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 Major Module I – Business Model Innovation and Entrepreneurship –  

Summer Term 2021 
Department of Marketing and Brand Management 

 
Course outline  
 
The course "Business Model Innovation and Entrepreneurship" explores the emerging practice of 
corporate innovation and entrepreneurship, providing students exclusive access into the real growth 
challenges organizations are facing today. Students will be experiencing a highly immersive learning 
curriculum, through interactive sessions with top business and startup leaders, covering various in-
novation practices, trends, challenges and some of the most up-to-date solutions, especially in the 
context of today’s digital transformation. The class will be hosting several entrepreneurs for guest 
lectures and case studies. 
 
The module will provide students with a comprehensive overview of the basic concepts, theories, 
and methods in business model innovation and their practical application, especially in the context 
of digital transformation challenges such as technological discontinuities, business model disrup-
tions, cultural transformations, etc.. All frameworks and theories will be discussed based on exam-
ples from a variety of industries, ranging from the automotive and high technology context to energy 
and FMCG products. Case-based discussions in class contribute to the highly practical and interac-
tive nature of this course. 
 
Structure of the course: 
 
After a practical intro discussion references to classic innovation frameworks like life cycle theories, 
the stage-gate innovation process and the role of a product-dominant logic will help students under-
stand how organizations used to innovate in a world where product and not service or business model 
innovation was the norm. An overview of the relevant elements of a business model and different 
frameworks (like Lean Startup, Resource-based view of the firm) will build the foundation for 
course students. In a next step, students will be equipped with modern techniques to ideate, concep-
tualize and manage business models like design thinking, lean startup, open innovation techniques 
(e.g. crowdsourcing, lead-user innovation) and agile project management. 
 
Furthermore, the course will help students to critically examine innovation procedures in large or-
ganizations and contrast them with ways smaller organizations, i.e. startups, develop and test their 
new product innovations. A glance into agile product development techniques (i.e. scrum), and agile 
testing procedures will enable students to work with the latest and most effective innovation man-
agement tools. Finally, the course will focus on modern organizational practices to structure internal 
and external business model innovation projects, from internal innovation labs to incubators, accel-
erator and corporate VCs. The guest lectures from startup practitioners and leading innovation ex-
perts will not only complete the picture and engage students but should also help grow their appetite 
to explore entrepreneurial career opportunities. 
 
For the final examination student teams (groups of 4 or 5) will be assigned with a real world inno-
vation challenge of our industry partner (tba.) and work collaboratively to develop plans for new 
products, services and experiences challenges from initial ideation to final concept. Teams will pre-
pare a final project deliverable as a formal presentation to industry partner leadership team. Former 
groups that have worked on comparable cases in this class were so successful they had been offered 
internships, trips to present again in front of senior leadership teams or even funds to launch their 
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business plan as a company’s startup spin-off. The case work will need full time engagement during 
the three weeks between the two block dates of the lecture.  
 
The learning objectives of this course include: 

 Understand the role of technology/industry life cycles and discontinuities 
 Be able to manage business model challenges as opposed to core product innovation 
 Understand product development challenges in the context of digital transformation 
 Apply basic and advanced business model innovation processes and techniques  
 Learned a methodology for how to do customer discovery 
 Understand and apply repeatable ideation techniques 
 Ability to critically assess innovation ideas 
 Manage projects with agile project tools 
 Understand the role of agile organizational structure and be able to apply project manage-

ment for business model innovation 
 Tested prototype ideas with real customers 
 Built out a basic budget and financial model for a venture 
 Created a 3-6-month operating plan 

 
Teaching method/format:  
The course will consist of workshops involving a variety of teaching approaches including group 
exercises, discussions, presentations, videos, and guest speakers. 
 
Dates and Venue (for issues concerning course and exam registration please refer to 
KLIPS 2.0) 
 

 The lecture is offered as a block course on four days:  
 Thursday, 29/04/2021, virtual room, 9am – 6:00pm (kick-off, briefing, and assignment to 

student teams, lecture and guest lecture) 
 Friday, 30/04/2021, virtual room, 9am – 6pm (lecture and startup immersion with, kick-off 

and intro case with an industry partner) 
 Friday, 14/05/2021, virtual room, 9am – 6pm, (lecture, startup immersion with visit from 

an industry partner) 
 Friday, 21/05/2021, virtual room, 9am – 6pm (final student case presentations) 
 The exercise takes place en bloc (by Johannes Fillmann, M.Sc.) 

Thursday, 06/05/2021, virtual room, 8am – 6pm 
Tuesday, 11/05/2021, virtual room, 8am – 6pm 
Monday, 17/05/2021, virtual room, 8am – 6pm 
  

Working requirements and assessment method: 
Students are required to work on the assigned case, prepare a presentation of their work (in 
groups), present it in class, and actively participate in class discussions. Grades will be based on 
the presentation and subsequent Q&A (oral examination).  
 
The course is worth 6 ECTS (which amounts to 20 percent of the semester's total credits [30 
ECTS]. This equates to a workload of approximately 14 days per student based on a semester with 
a standard lecture period of 14 weeks). 
 
Faculty: 

 Instructor: Dr. Markus Pfeiffer (CEO, Bloom Partners GmbH) 
 Course Advisor: Johannes Fillmann, M.Sc. 


